The Pandacea Shift: Realigning the Core Objective of Digital Services
Introduction: Changing the "Why"

In today's digital economy, programmatic advertising is notoriously inefficient. For
every dollar an advertiser spends, as little as 36 cents may actually reach the
application's developer (Association of National Advertisers, 2023). This system forces
developers into a difficult position: to remain viable, they must prioritize maximizing
user attention for advertisers over creating the best possible user experience.

Pandacea introduces a fundamental change to this core objective. It proposes that
the most valuable asset in the modern economy is not fragmented user attention, but
high-quality, ethically-sourced, and legally-unencumbered data.

The Old Objective: A System of Misaligned Incentives

This model has created a significant trust deficit. Seventy-seven percent of U.S. adults
say they trust social platforms with their data "little or not at all" (Pew Research
Center, 2023), leading 52 percent to install ad-blockers.

The New Objective: A Partnership for Quality Data

Pandacea flips the model. The primary objective of a Pandacea-native application
becomes the generation of high-quality, verifiably-consented data. This is a direct
response to a clear market need from Al developers for reliable and legally-sound
data—a need the old model cannot meet.

e For Builders: A Focus on Product Excellence and a Legal Safe Harbor: A
developer's goal is no longer to interrupt a user's workflow with an ad but to
create an experience so valuable the user is encouraged to engage deeply. After
a standard protocol fee is used to maintain the network, the protocol's smart
contracts automatically split the remaining revenue from any data lease, with
70% directed to the builder. This provides a sustainable funding source while
the protocol's verifiable consent mechanism protects the builder from the
copyright liability that plagues the rest of the Al industry.

e For Users: A Reason to Engage with Verifiable Guarantees: This new model
gives users a clear and compelling reason to participate. Consent is an active
process, managed via the user's personal MyData Agent app. Crucially, the
protocol's "trust-by-proof" architecture, powered by auditable open-source
technology like PySyft (which allows computations to run on data without it ever
leaving the user's device), gives users a verifiable guarantee—not just a policy



promise—that their privacy is protected.

Conclusion: A Flywheel of Value Creation

The Pandacea model creates a virtuous cycle of value:

1. A builder creates an exceptional, ad-free application focused on user value.

2. The superior experience and verifiable privacy guarantees attract engaged and
trusting users.

3. Users willingly generate high-quality, consented data.

4. This legally-sound data commands a premium price from data buyers. The
Automotive Data Monetization market alone is projected to grow from \$7.8
billion in 2024 to \$25.8 billion by 2034 (Global Market Insights, 2025), while
the market for Real-World Data (RWD) used in healthcare is set to reach \$6.37
billion by 2034 (Precedence Research, 2025).

5. After a standard protocol fee, Pandacea's smart contracts automatically split the
remaining revenue, rewarding the builder with 70% and the original data
contributors with 30%.

6. The builder has more resources to invest in making the application even better,
which starts the flywheel spinning faster.
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